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      EARLY FORD V8 CLUB OF AMERICA

      HI-COUNTRY REGIONAL GROUP

BYLAWS

ARTICLE I  Purpose 

a. Name of the Club 

 In accordance with the charter of the Early Ford V8 Club of America (National) we are known as the Hi-Country Regional Group, Early Ford V8 Club of America (Club, as used in this document, means the Hi Country Regional Group) 

b.    Legal Status

 We are a not for profit corporation registered with the Secretary of      State, State of Colorado, as ID number 19871543258.

       c.  Governance 

We operate in accordance with the National Club Bylaws as published in the national Roster of Membership. All meetings shall be conducted in accordance with Robert’s Rules of Order.

ARTICLE II  Membership

a. Membership

 Membership is open to any individual who supports the purposes of 

 the National Club.

b. Requirements 

 Article 18 Section 4 of the National Club Bylaws defines    requirements for Club membership.

c. Classes of membership 

 There shall be four classes of membership. These are: Regular, Joint, Honorary and Life

i. Regular:  A regular member is a full dues paying member and can vote in all elections and hold office in the Club. The member is entitled to a membership card, newsletter/web access and a copy of the Membership Roster. 
ii.  Joint:  A Joint membership consists of a regular member plus any other member (one) of the regular member’s household and both can vote in all elections and hold office in the Club and receive individual membership cards and a single copy of other printed material such as the membership roster and newsletter.

iii. Life :  A Life Member is any Regular or Joint Member who has obtained 20 years of 250 Club Membership. A Life Member is excused from paying Club dues but otherwise is Regular member.
iv. Honorary:  An Honorary member is a living individual who is recognized by the Club Board of Directors as contributing significantly to the activities of the Club. They do not share in other rights of membership. 

d. Dues
To remain a Regular or Joint member in good standing, the annual dues, as set by the Club Board of Directors, must be paid to the Club. Failure to pay dues shall result in suspension of membership in the Club.

                      ARTICLE III  Election of the Board of Directors

a. The Board of Directors

There shall be nine (9) Board of Director members who are responsible for managing the affairs and business of the Early Ford V8 Club of America, Hi-Country Regional Group. The nine Board 

Members are elected by the general membership. 

b. Term of Office

Each Board Member shall serve a term of three (3) years. Three new Board Members are elected each year as three (3) existing Board Member complete their term.

c. Nominating Committee

The President shall appoint a Nominating Committee consisting of two or more Club members to seek out other Club members who are willing to serve on the Board of Directors. Typically it is expected that the President, during the month of October, will appoint the three outgoing Board Members to seek out candidates during the months of November and December so that three new Board Members can be elected at the December General Meeting.  Club members nominated to run for the Board of Directors must accept the nomination.

d. Election of Board Members

After posting new applicants names in the Club newsletter and website and/or by word of mouth, the election of three (3) new Board Members shall take place by secret ballot at the December General Meeting. A minimum of four (4) members are needed to run for the Board, but generally it is recommended to have six or more candidates. It is also permissible for Club members to nominate candidates from the floor at the December General Meeting.  Candidates nominated from the floor at the December General Meeting must be present to accept or decline the nomination or present a written confirmation of their willingness to have their name placed in nomination. Only Club members present at the December General Meeting may vote.

The three candidates receiving the most votes at the December General Meeting will be the new Board Members. The candidate receiving the fourth highest number of votes will be the alternate Board Member. The Alternate Board Member will serve on the Board in the event one of the three elected Board Members resigns their position or is otherwise unavailable to serve. The term of the alternate expires one year after selection.

e. Term of Office

 The term starts on the date of election and ends three years later, following the close of the December meeting at which Club officers are elected.

               ARTICLE IV  Election of Club Officers

a. The Club Officers

Elected officers are as follows:

· President

· Vice President

· Recording Secretary

· Treasurer

· Corresponding Secretary

b. The election process 

The election of officers shall take place during the December Board of Directors meeting with the officers being selected from the Board of Directors. The six (6) ongoing Board Members, the three (3) out-going Board Members and the three, (3) newly elected Board Members will take part in the nominating and voting process to fill the five offices.

The first item of business at the December Board meeting is the election of officers. The current President asks for nominations for the new President. The Board Members may nominate any of the six on-going Board Members or any of the three (3) newly elected Board Members. Each nomination requires a second before the nomination is validated. The nominations cease when a motion is made and seconded to end the nominations. The candidates leave the room while the remaining Board Members discuss the qualifications of the candidates and then vote on the candidates by show of hands. The candidates may cast their vote by written ballot before leaving the room. The President will have the votes tallied and announce the winner. Upon election, the new President takes charge of the election of the remaining four officers, which proceed in the same manner as the election of the President.

c. Voting

Only Board members may nominate, second and cast votes for the election of officers and they must be present at the meeting to do so. A candidate receiving the majority of votes for an office will result in election to the office. In case of a tie vote that cannot be resolved by a subsequent revote, the selection of the officer shall be made by the current President, which in the case of the presidential election, will be the outgoing President. For all other officers it will be the incoming President.

d. Term of office

Each officer shall serve in the position for a term of one year.

                          ARTICLE V   Duties of the Officers

a. President

The President shall be the Chief Executive Officer of the not for profit organization. The President shall have direction, supervision and control of the business and the affairs of the organization, subject to the approval of the Board of Directors.

The President shall preside at all meetings of the Board of Directors and at all General monthly meetings.

The President will appoint the positions defined in Article I of the Standing Rules

The President shall sign in writing all contracts with others as well as other instruments provided that the contracts and instruments are approved by a majority of the Board. Purchases that have been previous approved as a budget line item and are under the control of an activity chairman do not require a signature.
b. Vice President

The Vice President shall perform all the duties of the President in his absence and when so acting shall have all the powers and restrictions of the President. The Vice President shall perform other duties as may be prescribed by the President and shall attend all General Meetings and Board of Directors meetings. At General Meetings the Vice president will collect $.25 from all members not showing or wearing their name badges. 

The Vice President shall maintain the “250 Club “ book and make sure that it is available at all General Meetings and at as many Board Meetings, Club Tours and Seminars as possible by taking it there himself (herself) or finding a substitute to take it. The Vice President should periodically check the “250 Club” book to be sure that the addition is correct. At the end of the year, the Vice President shall calculate the points for all members in order to determine those persons qualifying for the “250 Club”.

The Vice President shall plan and sponsor the Annual Installation Banquet, which includes selecting a location, date, negotiating a cost for approval by the Board, and arranging for table decorations. As part of the installation Banquet preparations, the Vice President will coordinate the gift to the outgoing President, assure that it is presented at the Banquet, and insure the “250 Club” awards are prepared and presented to the qualifying members.

c. Treasurer

The Treasurer is responsible for keeping the Club bank account(s) in order and presenting a financial report once a month to the Board of Directors and the General Membership. All bank accounts shall be under the control of the Treasurer. If the Treasurer is not able to attend the General Meeting or the Board of Directors meeting, he (she) shall assure that a substitute is present at the meeting to give the Treasurer’s report. The Treasurer accepts all monies from the general membership and other parties for membership dues, Club tours, and other special events. The Treasurer shall make sure all viable invoices presented to the Club are paid in a reasonable amount of time in order to avoid penalties or an unfavorable reputation for the Club.

The Treasurer shall serve as cosigner with the President on any bank accounts. The Treasurer shall also advise the President and Board of Directors on matters involving the Club treasury, saving accounts, bonds, or any other financial interests.

The Treasurer shall annually prepare the line item budget for the club for the coming calendar year as well as estimate line item amounts for the next two years. The line item budget for the current calendar year will be prepared and presented for approval at the February Board Meeting.

d. Recording Secretary

The Recording Secretary (aka Secretary) shall keep minutes of all general meetings and the Board of Directors meetings. At the General Meeting the Secretary shall read the minutes of the previous Board Meeting and the General Meeting, or as otherwise requested by the President. If the Secretary is not able to attend the General Meeting or the Board of Directors meeting he (she) shall assure that a substitute is present at the meeting(s) to read the minutes of past meetings and record the minutes of that meeting.

The Secretary shall also be responsible for possession of official Club documentation such as meeting minutes, the Club charter, National Bylaws, High Country Regional Group Bylaws, insurance policies, Treasurer reports, the Certificate of Incorporation, and other documents and records deemed to be significant. He (she) shall renew the Certificate of Incorporation as required by the State of Colorado. 

e. Corresponding Secretary

The Corresponding Secretary is responsible directly or by delegation for all correspondence with outside contacts such as the National Club, other Regional groups, businesses, and individuals outside the Club. The Corresponding Secretary is also responsible directly or by delegation for pick up of the mail from the Club post office box.

The Corresponding Secretary shall write articles for the V8 Times, the National Club magazine, for inclusion in the “Regional Group News” section.  An article should be sent as soon as possible after the election of officers to inform the National and Regional groups of the newly elected officers. Other articles submitted can be at the discretion of the Corresponding Secretary, but presumably would address events, both past and future, in which the Club is engaging.

f. Duties of the remaining members of the Board of Directors

The other Board Members not holding office as listed above shall assist the President and other officers as necessary. They may be called upon by the President to fill in for the Treasurer or Recording Secretary in their absence. They may also fill one of the event chairmen or representative positions described below. They may be assigned other duties, such as call lists, as requested by the President.

    ARTICLE VI  Dissolution

As per Article 18 Section 5 of the National Club bylaws, a regional group shall consist of not less then five members of the National. If the Hi-Country Regional Group is dissolved by the National Club, then all remaining assets of the regional group, including all funds, shall be offered to the Early Ford V8 Foundation. Any unwanted donation can be disposed of at the discretion of the Board of Directors.  
 STANDING RULES

ARTICLE I   Duties of Event Chairmen and Representatives  

            All chairmen and representatives are appointed by the Board of Directors,  

            acting through the President, and serve at the pleasure of the Board.

a. Tour Chairman

The Tour Chairman is responsible for assuring that Tour Sponsors are secured to sponsor at least seven tours during the year. The Tour Chairman should endeavor to have two tours per month during months with good weather. Where possible, the Tour Chairman should assure that monthly tours do not conflict with each other, Garage Seminars, or other major events that might severely impact attendance. The Tour Chairman shall assure that tours are scheduled well in advance to facilitate member planning. The Tour Chairman shall also assure that the Tour Sponsor submits an article for the Club newsletter describing the tour, date and time, meeting point and other pertinent information for the upcoming tour.

The Tour Chairman will select a member from the general membership to assist in the performance of the duties. The assistant will learn from the experience so that the assistant may assume the duties of Tour Chairman in case of absence of the Chairman and assume the position as successor when the Tour Chairman steps down. The Tour Chairman or assistant should be present at Board of Director and General meetings.

b. Seminar Chairman

The Seminar Chairman is responsible for assuring that Seminar Sponsors are secured to sponsor early Ford related seminars at least ten (10) times per year. Seminars should cover topics related to the restoration and preservation of the early Ford V8 or other automotive interest and have educational value to the members who attend the seminar. The seminars may take place in member garages, places of business, or any other appropriate location. The Seminar Chairman should assure that monthly seminars do not conflict with monthly tours or other major events. The Seminar Chairman shall assure that seminars are scheduled well in advance such that members can plan their schedules accordingly. The Seminar Chairman shall also assure the Seminar Sponsor places an article in the Club newsletter, “The Distributor” describing the seminar and establishing the time and location and with directions to get to the seminar.

The Seminar Chairman shall prepare a list of scheduled seminars and present it to the general membership at the General Meetings. The list should cover seminars several months in advance. The Seminar Chairman shall also speak at each General Meeting, calling on Seminar Sponsor, as appropriate, to describe and give details for upcoming seminars.

The Seminar Chairman will select a member from the general membership to assist the Chairman. The assistant will learn from the experience so that the assistant may assume the duties of the Seminar Chairman in case of the Chairman’s absence, and may assume the position for the next year or whenever the Seminar Chairman steps down. Either the Seminar Chairman or the assistant should be present at all Board of Directors meetings and General Meetings.

c. Membership Chairman

The Membership Chairman is responsible for welcoming new members into the Club and helping them join the Hi-Country Regional Group and the National Early Ford V8 Club. The Membership Chairman will take applications from new members and forward the dues to the Treasurer. The Membership Chairman will assure that the new member gets a name badge and a current year Roster.  The Membership Chairman is in charge of preparing and distributing the Club Roster.

The Membership Chairman should be present at all Board of Directors meetings and General Meetings. 

d. Program Chairman

The Program Chairman is responsible for providing a program for each General Meeting. The program should last 15 to 30 minutes and should be related to Club interests, functions and activities. Topics for the programs can be diverse, including vendors describing their products, club members presenting their hobbies, showing slides from National Meets, etc. The Program Chairman may do the program, or have other members or outside parties provide the program.

e. OCC Representative

The OCC representative represents the Early Ford V8 Club, Hi-Country Regional Group in the Old Car Council of Colorado (OCC). The OCC Representative will attend monthly meetings of the OCC and report the activities of the meeting to the Board and at the General Meeting. The OCC Representative should attend all Board of Directors meetings and General Meetings.

f. Newsletter Editor

The Newsletter Editor is responsible for having the Club newsletter, “The Distributor”, composed, published, and mailed out to the general membership once each month prior to the monthly meeting. 

The Newsletter Editor may seek help from the general membership for writing articles as well as printing, assembling, or mailing the newsletter and roster. The Newsletter Editor should attend all Board of Directors meetings and General meetings.

g. Website Coordinator

It is the duty of the website coordinator to oversee the operation of the Club website. This includes maintaining the web address, seeking professional help when required and selecting and training volunteers to contribute to the contents of the website. The Coordinator will assure that the content of the site remains under the control of the Club and are appropriate for the goals of the Club. Site expenses must be approved by the Board before costs can be incurred.

h. Parliamentarian

The Parliamentarian is responsible to see that the official business of the club is conducted in accordance with Roberts Rules of Order. He is appointed by the President and serves at the pleasure of the Board. The President may, at his option and for the good of the Club, override the ruling of the Parliamentarian.

            ARTICLE II     Duties of Sponsors

a. Tour Sponsor

The Tour Sponsor volunteers to host a particular tour during the year. The Tour Sponsor works with the Tour Chairman to establish a date, time and other particulars of the tour. The Tour Sponsor is responsible for arranging all aspects of the tour including date, time, destination, route, restaurant(s) (as necessary), activities, prizes and/or plaques (if required). The Tour Sponsor (or tour Chairman, as appropriate) also writes an article for the Club newsletter “The Distributor” to publicize the tour in advance of the date of the tour.

The Tour Sponsor may have one or more Assistant Tour Sponsors to help with the tour arrangements. 

b. Seminar Sponsors

The Seminar Sponsor is a volunteer who hosts a particular seminar during the year. The Seminar Sponsor must coordinate with the Seminar Chairman to establish a date, time and other particulars for the seminar. Seminars should cover topics related to the restoration and preservation of the Early Ford V8, or other automotive interest, and have educational value to the members who attend the seminar. The Seminar Sponsor arranges all aspects of the seminar including date, time, and place for the seminar. The Seminar Sponsor may elect to have the seminar in his own garage, someone else’s garage or perhaps a business location depending on the nature of the seminar. The Seminar Sponsor (or the Seminar Chairman, as appropriate) also writes an article for the Club newsletter “The Distributor” to publicize the seminar in advance of the date of the seminar. The seminar should be held the first Saturday after the general meeting unless circumstances dictate otherwise.

The Seminar Sponsor may have an Assistant Seminar Sponsor to help with the seminar arrangements. 

f. Celebration and Remembrance Chairman

The Celebration and Remembrance Chairman will recognize by card or other appropriate means the Hi-Country Regional Group member who has suffered injury or loss, or who has good news to celebrate. 

g. Property Manager

The Property Manager is responsible for maintaining an inventory and reporting periodically to the Board on the location of Club property. 

ARTICLE III   Special Awards

A. Distinguished Service Award  (the Bert Marsh Award)

Each year a Distinguished Service Award may be presented to any Club member, except Board of Directors members. The candidate is nominated by the Club membership and selected by a committee appointed by the Board of Directors. This award will be presented to the selected member at the Annual Christmas Party.

B. Rookie of the Year Award

Each year the Board of Directors may select a “Rookie of the Year’. The selection is based on Club participation in the first year membership, and is presented at the Annual Installation Dinner.

C. “250 Club” Award

A member who attains 250 points during the year through participation in Club events and activities is recognized at the end of the year with a “250 Pin” in the first year, and bars in successive years, which note the number of years the member has attained 250 points. The awards are presented at the Annual Installation Dinner.

A member who has attained 250 points or better for twenty (20) years will be awarded a bar inscribed with the word “LIFE” and is not required to pay annual Club dues.

ARTICLE IV  “250 Club”

            A.  The “250 Club”

A club within the Club established to encourage participation in and attendance at Club functions and activities.  A system establishes points for attendance at Club functions. Any member who attains 250 points (roughly half of the points available during the year) becomes a member of the “250 Club” for that year.

        B. Definitions

• General Meetings are monthly meetings for the entire Club.

• Tours: Scheduled at least once each month, provide and opportunity for Club members and their families to get together and drive their cars at planned and organized events.

• Seminars: Usually scheduled each month, provide an opportunity for Club members to learn something about Early Ford V8’s or other automotive information.

• Qualifying cars for the points: Must be a Ford Motor Company product manufactured between 1932 and 1953 with a Ford Motor Company factory engine manufactured in the same era.

   C. Point System for the “250 Club”

The point system for the “250 Club” is published in the Club Roster

                       ARTICE V   General Bylaws

• Members of the Hi-Country Regional Group must belong to the    National Early Ford V8 Club.

• The Hi-Country Regional Group is a member of the Old Car Council of Colorado (OCC). Each year the club pays dues to the OCC based on the number of members in the Club as of December 31.

• Tours shall be self-supporting unless other arrangements are pre approved by the Board of Directors.

• The Club will not participate as a club in any event that requires members or the Club to sign a “Hold Harmless Clause” or other such agreement that waives Club or individual insurance policies.

• Proceeds gained through Club participation in car show(s) or other events go to the Club Treasury.

• The Club may have an auction to raise money for the Club. Articles to be sold are contributed by the general membership, with the proceeds going to the Club Treasury.

· At each General Meeting $.25 will be collected from each member not wearing their Club name badge, with proceeds going to the Club treasury.

· The Club treasury will pay for supplies for the annual club picnic unless decided otherwise by the Board.
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