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Our meeting place is the Denver United Church located at 660 S. Broadway Denver Co.
Meeting held the First Thursday of every month at 7:30 p.m. No meeting in January.
Should you like to go to Board meeting contact President for location.

Remember when sending mass e-mails do them BCC to protect e-mail addresses.

President’'s Message

I would like to thank the EFV8 Board of Directors for having enough confidence in me to elect me as
President for the 2017 year. | will make every effort to make the meetings interesting and keep
everything running smoothly. During our first general meeting we will begin planning for our

tours and seminars. | believe that if our club is proactive in planning we won't be at the last minute
trying to come up with tours or seminars. Everyone's input will be appreciated.

Thank You. F. Bernie Arellano

Feb Seminar Saturday 4™ & Sunday 5"

The region's largest indoor automotive swap meet held at the National Western Complex will be our
Restoration Seminar for February. You can attend Saturday or Sunday, Feb 4th or 5th; $10 on Saturday,
$6 on Sunday (8:00 AM beginning both days). See the web site for
details: www.tristateswapmeet.com. R T Fell, Restoration Seminar Chairman

North East corner of Washington St & | 70 enter off Brighton Blvd.

National Western Complex
4655 Humboldt St.
Denver, CO 80216




[ Comfort & Concern

]

The following members are in our
Sympathy
Dick Fells Uncle passed away.

Concern
Steve Carmack still having Knee Issues

Thoughts & prayers for medical or other issues
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New Members are

Andy & Amy Helck

3154 Ponderosa Dr. Ridgway Co. 81432
c- 1-845-304-417

e-mail andyhelck60@gmail.com
1935 Ford Deluxe Convertible Sedan

Scott & Aurelia Turnage

1640 S. Forest St. Denver Co. 80222
H-303-753-6738 Cell-303-819-3893
e-mail—sturned@msn.com

1940 Ford Two Door Street Rod
1932 Ford Roaster  Street Rod

The Distributor

Is a monthly publication of the Early
Ford V8 Club of America, Hi-Country
Regional Group, a non-profit club
founded in 1970, dedicated to the
restoration and preservation of Ford
Motor Company vehicles manufactured
from 1932 to 1953. Contributions of
articles, photos, cartoons, sale or
wanted items, etc., are welcome and
may be mailed to Len Harcourt, dead line
the 18" of the month.

3534 Desert Ridge Cir. Castle Rock, CO
80108, 720-733-2446, or email
len-mary24@outlook.com

EARLY FORD V8 CLUB OFAMERICA,
HI-COUNTRY REGIONAL GROUP

2016 Officers & Board:

Bernie Arellano..................... President
Gene Pastor.................. Vice President
Patti Jantz.........c..ccoeevvvviennnnnn. Treasurer
Russ Newnes................ Recording Sec
Empty........... Corresponding Secretary
Gordon Snow................ Board member
Abe Jones..........cce...... Board member
Dennis White..................... Alternate
Chairmen:
Gordon Snow ................. Membership
Dick Fell...........ooovvnnnn. Seminars
Jim Hatfield...................ooooe. Tours
Jay Svigel............. Meeting Programs

Jim Nielsen ....... CCCC Representative

Newsletter/Web Site Staff:

Len Harcourt .........coveevvivniinnnnnn. Editor
Jack & Pat Eakins............ Circulation
Ed Rockwell .................. Photographer
Patti Jantz ............ Remembrance and
Celebrations
Jay Svigel .......ceeee. Web Site/E Mail

EFV8 Hi-Country Regional Group
P.O. Box 3137, Littleton, CO 80122
website: HiCountryV8.org




Feb 19" Tour

The next tour will be on February 19th at the Colorado Railroad Museum.
We will meet at 1pm.Regular gate fee is $10.00 and $8.00 for seniors over 60.
The address is 17155 W.44TH Ave in Golden.

Please call Jim Hatfield if you have any questions.

303-877-2722

Many thanks to Nick, Bernie and others for
organizing the Installation Banquet. The band was
great.
Photos by Ed Rockwell
Editor Len

Remember!!

Our new meeting Date is back

to the first Thursday of each
month. Same time- 7:30pm.

See you all On Thursday the 2nd




Story Submitted by Jim Nielsen
| apologize the print cannot any get larger.
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By Stan Johnsen, .‘spnng,ﬁe]d. "."rrgm.la
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KR W‘lh::lrh. Ine, wis famtd I:q.l thtiat: Kirke K. Wilson |n1i|1:
villape of Arcads, Mew York in 1920, The rise of the firm and
its sigmificance i America’s industrial development is a most
sl 23,

Kirke R. Wilson's automotive experience began with the earty
sseam and pusoline driven cars. During 1918, he designed the
first *Service Toals™ for Ford cars and also did servicing of cars
at his garage &t 1018 Main Sircet, Buffalo, liitially he hired other
firmns to metkee his tools. bat he eventualky set up manufachemg =
Arcade, Mew York. KR, Wilam continued to mvend, perfect and
manufactore these Ford service wooli in ever-incrensing quantitics,
setling to Ford dealers through direct mail sdvertising and dsplays
at awio shows, He opened 2 new factory in Arcsde on August 3,
| 1920, which comsisted of a machine shop and Seandry. In 19235, he
pided arather building; and then added other buildings in 1924,
1424, and 1927.

. In 1921, he developed the famed KW Combination Machine
. that mevolitionized the methods then used for rebidlding
" Fond engines. “With this machine™ reported an observer, “it
" s made so casy i rebore blocks and pour crank shaft and
~ camshaft bearings That the Combination Machine became as
* imfispensable to Ford dealers as anvils were (o blackemiths.”
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§* Dusing 1925 and 1926, K. R. Wilson sold the Ford Motor
-I Company, and Henry Ford himself, on the idea of a complese
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the Ford erganization 1o repurt o Detroat for consubation, The
Koansas train station there wias nol 8 scheduled stogp for the Santa
Fie passenger train bt Wilsen was determined to reach Michigan
24 s00n 25 prssible. He built a bonfire upon the track by bumning
newspapers and with the addifional ail of a lantern fagged the
traim to a halt. The conductor was exvceedingly angry over the © 8
delay and the many laws that Mr. Wilson had violated, bat he £ 3
allowed Bim to get aboard, The next day he reached Dearborn, (58
Michigan, where he met Henry Ford, During his stay with the "3.::'_
great industrialist, K.R. demonsirated what bis tools would do 28
and a bargnin was strack which united KRW tools with the Ford 8

=11

The Wilson firm stayed in chose collaboration with the Ford firm 25
for a quarter of a cemtury. In 194K, the Wilson company achicved |
what was hailed a5 & neas-mimcle of manufscturing when they 58
designed and manufacnured complete sets of desimble service
sols for a1l Ford branch schools in just 21 days from bluepeints (8
io finished units, This achisvement was necessitsied by the
appearance of an entirely redesigned motor car, the 1949 Ford. =
Once these tols were sccepicd, sufficient sets were produced |3
in less than five months and defivered to 5% of the Ford |8
dealerships in the United States. Wilson produced hundreds §
of thousands of special tool items for every model of Ford, 5
Mercury, Lincoln, and Ford trucks, and thess KEW products ane
siought afier by obd car enthusiasts to this day. A special display §
of KR Wilson tools is a part of the Model A Ford Muscum in
Hickory Comers, Michigan.

Portians of this article were extracted from Tim Bl s websie 3
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THE MAN WHO SAVED THE V8
Hy Midke Dornoy

| thought | knew a lot about Ford history, but the story I'm about to share with you is something | did
not know. The man pictured above man is named Chase Morsey Jr. often referred to as “The Man Who
Saved the V&". In fact, Mr. Morsey wrote a book with that title that | just finished reading; | must say it
was very interesting!

The Ford Motor Company was in disarray at the end of World
War II; Henry Ford Il was brought in to run the company. He
hired several men from GM plus some talented folks from the Mo et menmranssian 2R
armed services that became know as the “Whiz Kids™. They had ™" ™™™ FEn
changed things up in 1949 with the introduction of the new Ford. S
But the long range product planning was also in the works and,
shockingly, for the 1952 model year Ford management had —
decided to drop the VB......_yes, you read that right] They were - : e
going to stop producing the V8 engine in favor of the new Ford W 3 -
“Milage Maker” overhead valve six that was under development. il :
Dropping the V8, it was believed, would save millions of dollars
in production costs. After all, Chevy was outselling Ford and they
only offered a six cylinder engine. Ford management had
approved dropping the V8;it was a done deal until a new employee named Chase Morsey Jr. was hired.

Mr Morsey had gone to work for IBM right out of college, and he gained valuable experience in the
business machine company. During WWII he had joined the Army Air Corp. Once the powers that be
realized his experience with crunching numbers and organizational skills, the government actually sent
him to Harvard business school. One of his teachers was Robert McNamara, the subject was analytical
methods that had been developed for business. Those methods were to be applied 1o the war effort to
keep track of material resources such as aircraft and aircrews. Big business techniques were applied to
war time endeavors; he was quite successful and rose to the rank of Captain. One of his commanding
officers was Francis “Jack” Reith, and they became good friends.

Right out of high school Chase Morsey's parents gave him a 30s era Ford VB coupe. He fell in love
with that car and particularly the V8 engine. He was often asked al gas stations if he liked the V8 and
of course his answer was a resounding yes! His loyalty to the Ford car was set; he drove that coupe all
over the place while he was in college and after he went to work for IBM. He finally bought a new 41
Ford with a V8 just before the war. To him the name Ford and the V8 were synonymous.




the “Whiz Kid" team. Remembering that his good friend
Chase Morsey was a big fan of Ford, Jack offered him a job.
That was 1948 and Chase jumped at the chance to work for
Ford, so he packed up his wife and moved to Dearbom. He
was put in charge of a new division called “Product Planning™
which was to commence with the 1952 product line up. One
Hﬂay,JacheimgavEHumayamickhiﬂﬂhhiM«arturﬂad
over the weekend to get him up to speed on the plans for
future products. Over that weekend, Morsey read and re-
read that binder; nowhere in it was mention of the V8 engine.
Chase was dumbfounded. Mo V8 in a Ford, he felt, was one
of the biggest mistakes that could be made for the future of
the company!
Monday morming Jack Reith walked info his office to find
Chase Marsey waiting for him. Chase quickly launched into
: | his passionate plea that dropping the V8 was the biggest
2 ls the only pi fiire we could fi ﬂiﬂﬂkﬂ Ford could ITIH!IH: he went 50 fa-r as to say the Fﬂan
=k Reith was just plain stupid. Of course, Reith explained that the
entire Ford management team had signed off on this plan,
: and changing it now would be next to impossible (and
£ sbably that hiring Chase was a mistake). But Chase wouldn't give up, he finally got Jack to go talk to
b= boss, a man named Lewis Crusoe. Crusoe summoned Morsey to his office to hear him out. After
Estening to Chase's plea, Crusoe asked him some questions such as, *how old are you?” “29", Chase
swered. "How long have you been in the automobile business?" Crusoe asked. “Six weeks", Morsey
ared. Those questions didnt sway Chase's plea, he asked that he be given 90 days to prove his
that the VB was vital for Ford (by the way,
Suring all this, Chase kept wondering if he would be
weicomad back at IBM after he got fired from Ford).
iCmusoe went to his boss, Emest Breech, president
o Ford and a ex GM man. Long story short, Breech
gave Morsey the 90 days he asked for to prove his

interasting o note that during this period in
s auto industry, market studies were unheard of.
ihe industry dictated what the public would buy
gnd their arrogance came back to bite them big ; :
“fne in the 70s! What Morsey proposed to do was e - -
S 80 to the customer as well as the Ford dealers to
=t their opinion on Ford dropping the V8. One of
e questions his team asked was: would the
siomer be willing to pay $100 extra for a V8
Ingine when they bought a Ford. The dealers were asked how important the V8 engine was to their
wsiomers and sales. The results were impressive: 90% of the customers surveyed said they would pay
FI00 extra for a V8 engine, and the dealers almost unanimously said the V8 was vital for their sales and
Bopping the VB would be a disaster for them!
Dropping the V8 had everything to do with costs, Ford was bleeding red, so the new managemeant
s looking to cut costs wherever they could. They were hired to make Ford profitable again. Chase
polerstood their reasoning, the six would be cheaper to produce, the components of the car could
fiter thus cheaper to produce and it would get better gas millage. Many of the new managers came
pen GM where the six had work well for Chevrolet; they were outselling Ford after all. The missing
Ement was none of these men had been Ford customers like Chase Morsey. He had real world
wpericnce with the Ford VB. He grew passionate as well as loyal to the Ford product but that product
B 1o have a V8l

Lewis Crusoe with 8 new 53 Ford

14 o



The bean counters had told management that it would it would cost $100 more per unit to produce a
V8 compared to a six. Where this information came from is unknown, but Morsey thought it was
idiculous. Grusoe had Morsey visit Ford's manufacturing expert, a man named Roy T. Hurley.

Mr Hurley did his own cost study, and based on new
manufacturing machines and technigues, he
determined it would only cost $16 per unit more to
produce a V8 than a six. Now think about this, if it only
cost $16 more to produce a VB and customers were
willing to pay a $100 premium, that is a big profiton a
car with a V8 engine.

Af this point | must point out that this was not about
dropping the flathead V'8, it was about dropping the
new overhead valve VB known as the Y-block. It was
to be the next generation engine and was to share
many parts with the new six. This is not really spelled
out in Morsey's book. The new overhead valve V8 was
supposed to debut in 1952 but mostly due to the
Korean war and lack of material, the Y-block's
infroduction was delayed until 1954, Lincoln did

The Lincoin 368 V8 introduce its version of the Y-block design in the 52
Lincoln cars, but that engine has little to do with Ford's
wsion of the Y-block. Chances are the Lincoln would have had a V8 even if Ford didn't. As we all know,
& Lincoln Y-Block was used in Lincoln cars from 1952 until 1957 (Ford’s first overhead valve VB). Some
of you may not know that the Lincoln Y-Block was used
in big Ford trucks up to 1963. In the Lincoln line, the
displacements ranged from 317-52 to 54, 341-55, to

368 in 56 and 57. In the trucks the displacements were

279 54 only, 302 from 55 to 63 (not to be confused with

the small Ford 302) and 332 55 to 63. Interestingly,

Ford change the carburetor bolt pattern to the modem

siyle in 63.

Back to Chase Morsey, after his cost study of the six
versus the VB, he was now amed with all his market
sludies as well as the manufacturing cost studies. He
went before the entire Ford management team, including
Henry Ford Il to show the results of his research. He had
boards on easels with graphs and figures showing the
importance of the VB to Ford's future. Once he had made
his presentation, the room fell silent, Chase didn know
what was going to happen, then Emest Breech leaned
back in his his chair and said, “l vote we keep the V8I"
Chase had done the impossible, tuming the decision that
management had made for a six cylinder engine only in

Tha Man Who Saved the VB is a good read favor of keeping the Va!
Zhase Morsey continued to play an important roll in the marketing of Ford products for years to come,
which includes some brilliant marketing concepts for the introduction of the wildly successful Mustang.
As | said, his book is very interesting and an easy read (| read it in two evenings and that is pretty last
for me). | highly recommend it. It is available on Amazon.

| want io thank my good friend Bill Osbom, editor of the Forties Limited newsletter of Orange County,
CA, for recommending this book to me. Lastly, Chase Morsey Jr. passed away February 26 of this
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is is the card front to story on page 11
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EARLY FORD V-8 CLUB
HI-COUNTRY REGIONAL GROUP

website: HiCountryV8.org

P.O. BOX 3137

CENTENNIAL, CO 80122

CALENDAR OF EVENTS

(*) Indicates Points Event

February 2017

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY SATURDAY
1 *Gen_eral 2 3 *Garage 4
M eeting: Seminar:
Denver United Tri State
Chllr (‘.h Slvap meet
*Tri 5 6 7 8 9 10 11
State
Swap
M eet
12 13 14 15 16 17 Dist 18
” Article
i Submission
Deadline;
*Colo 20 21 22 | Board 23 24 25
Railway Mesting
Museum
26 27 28
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